
September 13  
5:00–6:30 p.m.
Welcome Reception
Discovery Hall Lobby .................................................. All

September 14  
8:00–8:30 a.m. 
Continental Breakfast
Discovery Hall Lobby .................................................. All

8:30–9:00 a.m.
Welcome, Introductions, and Review Agenda
Discovery Hall Horizon C ........................................... All

9:00–9:45 a.m.
DEI Backlash 
Speaker: Cheryl R. Kaiser
Discovery Hall Horizon C ........................................... All

9:45–10:00 a.m.
Break

10:00–10:45 a.m.
Discussion: When to speak or not to speak on 
issues of race, gender, equity, and inclusion
Discovery Hall ....................................Breakout Rooms

10:45–11:30 a.m.
Share Out
Discovery Hall Horizon C ........................................... All

11:30–12:30 p.m.
Lunch Provided

12:30–2:30 p.m.
NLDC Meets Individually
Discovery Hall Frontier .........................................NLDC

12:30–2:30 p.m.
DEI Tabletop Exercise
Discovery Hall Horizon C .....................CHROs/CDOs

2:30 - 2:45 p.m.
Break

2:45–3:30 p.m.
Building Belonging and Connection Through 
Empathetic Leadership
Speaker: Payal Beri 
Discovery Hall Horizon C ........................................... All

3:30–4:15 p.m.
Small Group Breakout: What We’re 
Experiencing at Our Labs
Discovery Hall ....................................Breakout Rooms

4:15–5:00 p.m.
Best Practices
Discovery Hall Horizon C .....................CHROs/CDOs

4:15–5:00 p.m.
Tour of ESC
ESC...............................................................................NLDC

5:00–5:30 p.m.
Break and Travel Time

5:30 p.m. 
Dinner with Respective Councils

September 15  
8:00–8:30 a.m.
Continental Breakfast
Discovery Hall Lobby .................................................. All

8:30–10:00 a.m.
Increasing the Number of Women and People 
of Color in Leadership Positions at Our Labs
Discovery Hall Horizon C ........................................... All

10:00 a.m.–12:00 p.m.
Optional Tours
Discovery Hall ................................................................ All
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